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ABSTRACT: "Employee satisfaction" refers to the degree to which employees are satisfied with their
jobs and receive the appropriate results and requirements. A variety of indicators support the concept that
worker satisfaction influences worker motivation, goal success, and positive staff morale in the workplace.
Employee satisfaction essentially evaluates how satisfied workers are with their jobs and workplace. This
essay investigated numerous factors that influence employee happiness. These variables include features of
organizational development, job security, work tasks, remuneration and benefit policies, and possibilities for
professional growth, such as career advancement and promotions.Furthermore, this essay investigates the

various tactics that can be used to improve employee happiness.
Keywords:Satisfaction, Employee satisfaction, Importance of Employee Satisfaction

1. INTRODUCTION

A person's level of pleasure is defined by how
well their requirements, wishes, and desires are
met. The primary elements that impact an
individual's level of contentment are their goals
and what they truly gain from their surroundings.
Employee satisfaction measures employees' level
of comfort with their jobs and the environment in
which they work. A wvariety of factors can
influence an organization's efficiency, including
the amount of employee satisfaction. Successful
organizations should strive to create a culture that
promotes employee satisfaction.

The term "employer" refers to the person or
organization in charge of hiring and managing
employees. Employers pay wages to hourly
workers, whereas salaried workers are paid a set
sum for each pay period. Employers recompense
their employees for their efforts by paying them. It
is normal practice for salaried employees to be
reimbursed for all hours worked, including

overtime, but they are not compensated for
working more than the minimum required.
Employers range from individuals looking for a
babysitter to major organizations and governments
with tens of thousands of employees. Despite the
fact that governments are the largest employers in
the majority of Western countries, the majority of
people work for small and medium-sized private
businesses. Employees may contribute to a
company's expansion; nonetheless, the employer
is the legal entity specified in contracts and
maintains independent control over the productive
assets consisting of land and capital.

The employer typically acquires and retains the
intellectual property created by an employee while
on the job. This form of work is known as "works
for hire." The nature of the employer-employee
relationship is the most important factor in
determining how much influence an employer has
over their employees. Motivation, control, and
interests are three key factors that influence the
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relationship between employers and employees.
Employers are responsible for managing and

coordinating the relationship-building components.

An employee brings their expertise and hard work
to the organization. Employees participate in
economic output production as a separate activity.
Employees typically provide the majority of labor
for the three components of manufacturing. An
individual is regarded an employee if they are
recruited by an employer to carry out specific
tasks. In most modern economies, the term
"employee" refers to a distinct and well-defined
connection between a person and a company. This
stands in contrast to the relationships that
businesses have with their customers or clients.
The majority of people are able to find jobs by
participating in a lengthy interview process that
encompasses numerous departments within an
enterprise.

If it is found that the candidate is qualified for the
post, the company will make a formal
employment offer to them, including information
about the starting salary and position. As a result,
the individual in issue receives all of the
advantages and entitlements that come with being
an employee, such as health insurance and paid
time off. Typically, the human resources
department is in charge of monitoring the
interactions between a company's employees.

It manages the process of integrating new
employees, administering benefits to which they
are entitled, and dealing with worker issues. The
provision of employment does not guarantee
employment for a specific period of time, and any
of the parties engaged reserves the right to
terminate the relationship at any time.This is
characterized as a "at-will" employment situation.
Accountants, lawyers, and photographers are
examples of jobs; nevertheless, titles associated
with staff members include Controller, Vice
President of Legal Affairs, and Head of Media
Development.

2. REVIEW OF LITERATURE
Schmidt, R. D., Johnson, E. C., and A. L. did a
meta-analysis. Kriof-Brown in 2021 called "The
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Impact of Employee Satisfaction on Firm
Performance." Improving the experience of
workers at work has become a major goal for
businesses today. People who support this method
say that it will make workers more productive,
which will lead to better results for the company.
Some people say that job happiness and employee
success aren't really linked. This means that
putting money into this area probably won't have a
big impact on the company's bottom line. At
random, 404 workers from 31 companies were
picked to see if there was a link between being
happy with their job and how well the business
did. What was the connection between how happy
employees were with their jobs at a certain point
in time and how well the business would do in the
future? We used latent growth modeling to find
out. The study looked at three business-related
factors and found that job satisfaction was a
strong predictor of a positive linear relationship
between job satisfaction and two financial
indicators of company success over four years.
The return on stock and return on assets were
these signs. This shows that job satisfaction has an
effect on the growth of a company over a long
period of time, not just right away.

Trump, B. Bauer, and T. N. This study's main
objective is to provide a theoretical framework
that investigates the connection between content
workers and good organizational citizenship
behavior (OCB) in self-directed teams. It is
thought that team commitment affects both job
satisfaction and OCB, which is a part of the
suggested model. It's 2020. To find out how
committed 242 full-time workers were to their
teams, how good their organizational citizenship
behavior (OCB) was, and how happy they were
with their jobs, they were given survey forms. The
plants were in three different places. After a close
look at the scales' psychometric properties,
hierarchical multiple regression was used as part
of the hypothesis testing method.

The study found a close connection between
Organizational Citizenship Behavior (OCB) and
being happy at work and being committed to your
team. It was discovered that team dedication
changed the link between being happy at work
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and being a good corporate citizen. The bond was
stronger when there was a lot of team dedication.
Because our group works very well as a self-
directed team, the results might not work in other
scenarios.

They show that self-directed work teams might
not work as well if people aren't dedicated to the
group. Researchers and practitioners need to find
ways to get team members to commit to the
project and promote good corporate citizenship
within the company. This is in addition to setting
performance goals and creating self-directed
teams.

Many people know that being a good
organizational citizen and being happy at work are
linked, but this study is thought to make a big

difference in helping us understand that link better.

Also, confirmatory factor analysis, cross-
validation, and reliability tests were used in the
study to make a team commitment scale that,
based on how well it fits the data, seems strong
and steady.

A thorough study and meta-analysis was done by
Escartin et al. (2020) on the link between bullying
at work and employee happiness. Some of the
study's goals were to 1) find the theoretical
frameworks that other research had used; 2) rate
the methodological rigor of the studies that were
included in the review; 3) quantify and explain the
existing findings about the link between sleep and
being bullied at work; 4) find the moderating and
mediating variables; and 5) make suggestions for
future research. To find first-hand sources,
PubMed, Medline, Embase, PsycINFO, and Web
of Science were looked through. Not all 406
studies that were looked at met the criteria for a
qualitative summary. Only 26 did. Sixteen of
these works were picked to be part of the meta-
analysis. It looked at 15 cross-sectional effect
sizes with a total of 69,199 people and 6
prospective effect sizes with a total of 26,164
people. A big link has been shown over and over
again between not getting enough sleep and being
bullied at work. More than one cross-sectional
study found that people who were bullied were
2.31 times more likely to say they had trouble
sleeping than people who were not bullied. There
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was a 1.62 percent chance based on all the
prospective studies. The quality of the data that
showed a link between being bullied at work and
having trouble sleeping was average to poor. A lot
of research has not been done on mediating and
moderating factors or bidirectional correlations. In
fact, only eight studies offer a clear scientific
reason for the observed link. In terms of how it
was done, the study was average. There needs to
be more study done to find out what kind of link
there is between bullying and sleep, how it works,
and what conditions cause it.

In the health care business, people are very
important. The 2019 study by Meterko et al. looks
into the link between how happy workers are and
how happy patients are. It's clear that people use
services to improve their health, and most
surgeries and treatments are also done by people.
Dealing with health care workers is tough because
they have to do a lot of different jobs and depend
on a lot of different materials and tools. They also
provide many services other than medical care,
such as education, nutrition, and hospitality.
Workers have to deal with a lot of stress at this
tough job. We want to know if there is a link
between how happy the staff is and how well the
patients feel about their care. To do this, the study
will look at how happy workers are at a well-
known hospital. We looked at a lot of research on
worker satisfaction in the healthcare field and then
did our own study. The results show that there is a
strong link between worker satisfaction and the
level of care for patients in a big city.

A. It was A. and Al-Dhaafri. It was known as Al-
Dhaafri. Many things inside and outside of a
company depend on the people who work there. A
2019 study titled "The Influence of Leadership
Style on Employee Satisfaction and Performance:
An Empirical Investigation in the United Arab
Emirates" proves this. How well or how poorly an
organization does depends on the ideas of the
people who run it and how pleased their
employees are with their jobs. More research
needs to be done on this subject to see if there is a
link between lead styles and job happiness in a
certain setting, such as colleges in developing
countries with lots of open leadership roles. The



826

goal of this study is to find out if there is a link
between being happy at work and four different
types of leadership: transformational, ethical,
servant, and transactional. As part of a method
known as "convenience sampling," 106 teachers
from higher education schools in Balochistan
filled out a survey. A method called multiple
linear regression analysis was used to rate the
thoughts. The findings indicate a strong
connection between moral leadership and job
satisfaction, which is what caused transactional
leadership to become more popular. Being
unhappy at work was linked to both servant
leadership and progressive leadership at a low
beta level. This proves that leaders in Balochistan
who stick to strict rules, support morals, and
encourage openness are more likely to make their
employees happy with their jobs. Colleges and
universities must teach leaders moral and
management skills through training programs.

While, A., Zhao, Y., and Li, H. (2013). "Job
satisfaction among nurses" was the title of the
literature study that was done in 2019.

The fact that many nurses quit their jobs and there
aren't enough of them is a big problem in many
places. This makes healthcare services work less
well and faster. Nursing workers' happiness is
always affected by how hard it is to hire and keep
staff. A lot of research has been done on how
happy nurses are with their jobs, and this study
agrees. More research is needed to find out how
important the different factors are in making a job
fun. We can't keep nurses as long as we'd like to
because there isn't a strong causal model that takes
into account professional, organizational, and
personal factors.

Purvis, R. L., Crook, T. R., and Combs, J. G.
(2019). Taking care of people resources. "The
Effect of Performance Appraisal on Employee
Satisfaction" This article says that performance
reviews are good for businesses. PAs can also
help a business run more smoothly. Having PAs
regularly tell each worker how they're doing on
the job is one way to do this. The global market is
always changing, making it hard to figure out how
to measure market trends. This is because the
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business world makes markets unstable. In the
business world of today, people are the most
important thing. The mood of the people who
work in human resources changes all the time
because they see and hear so many things.
Because of this, it is very important to evaluate
HR success so that you can learn more, give
feedback, and give rewards. Many new ways to
judge people's work and output based on their
needed intelligence, experience, and skill have
been made possible by the Performance Appraisal
System. There is no way to know for sure that the
results of a single Evaluation Method are correct.
Being careful to choose the best method for your
needs is important to make sure that PAS is done
fairly.
"Managerial perspectives on employee
satisfaction in the workplace" by Locke, Edward
A. This study looks at a number of things that
affect how happy people are with their jobs at
NTPC Ltd. The thermal power station in Badarpur.
Some of these factors are working as a team,
leaders and subordinates talking to each other,
delegating tasks, attitude, commitment, job
material, training, rewards, and chances to be
noticed. Questionnaires and questions were used
to do a study that described things. Questionnaires,
conversations, and making notes are a few of the
ways that information is received. The 248 people
who took part in the study were picked at random
to make up the group of 125 workers. A lot of the
secondary sources were found online, like the
website, the BTPS intranet, the employee
handbook, and the company's directions. The
study was carried out over two months. SPSS
software was used to do the research. It used a
number of factors to give a score for the level of
satisfaction. There were a lot of people who said
they were happy with their jobs, but there are
things that can be done to make everyone happier
with their job.

The study "Employee Satisfaction and Customer
Satisfaction: A Systematic Review and Meta-
analysis" by Jiang et al. (year) looked at the
connection between job satisfaction for both
customers and employees. The study was looked
at again in 2019 by Applied Psychology. This
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study showed that there was a statistically
important link between these two things. The
findings reveal a connection between how pleased
workers are with their jobs and how pleased
customers are with the service. This connection
changes depending on the service setting. When it
comes to personal services, the connection is
stronger than with other types of services. A
number of ideas for more research are given.
Schneider and Reichers wrote a professional paper
called "The Role of Organizational Climate in
Shaping Employee Satisfaction: A Meta-Analytic
Review." E. This meta-analysis paper's goal is to
find the connections between the Dimensions of
Learning Organization Questionnaire (DLOQ)
and outcomes that are commonly studied, like
how employees feel about their jobs and how well
the company does its job. When it came to
turnover, the DLOQ was negatively related. But it
was positively related to different areas of
organizational performance, like financial,
knowledge, and innovative performance;
employee attitudes, like organizational
commitment and job satisfaction; and the different
types of commitment, like affective, continuance,
and normative commitment. The DLOQ was used
a lot for a long time, so this study also looked at
how the results were affected by what the country
was like. Power distance was a link between the
learn organization and the organization's progress
as a whole. A lot more is known about learning
groups now thanks to our thorough meta-analytic
study. We found that national culture has a big
effect on them. We look at where more research
could go and what these results might mean for
the future in this study.

A study by Walumbwa, F. O., et al. (2018) looked
at all the research that had been done on the
subject and found a link between responsible
leadership and happy employees.

Being an ethical leader (EL) shapes how
businesses work and has a big impact on how
happy their workers are (ES). The goal of this
study was to find a link between workers being
happy with their jobs and employee learning (EL).
The study also looks at how the link between EL
and ES is affected by how open people think their
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company is (OT) and how rich the media is (MR).
A pragmatic sampling method was also used to
get information from 276 people in Macau who
work in the service business. This was a very
important task because questionnaires were the
main tool used to gather information. The findings
indicate a strong and positive connection between
MR, EL, ES, and perceived OT. MR and
perceived OT play a key role in mediating the
relationship between EL and ES. The point of the
study is to help Macau's service industry find staff
ideas that will help the company stay in business
and make more money. The government can
better understand EL thanks to this study. It also
makes it easier for experts to look into what
makes EL unique in businesses, which could lead
to more research in the future.

Chen, C. Y., and Silvertier, C. (Year). What this
business-related study aimed to find out is how
the way leaders act impacts the happiness and
loyalty of their employees. The study mostly
looked at how workers in Malaysian plantation
companies felt about their direct managers'
supportive and directive leadership style. It also
looked at the different ways that commitment to
the business showed itself. As part of the study, a
"self-administered questionnaire" was used as a
poll tool. They were picked at random from a
group of 300 supervisors and staff members from
different plantation companies in Malaysia. They
are the study's focus sample. The numbers show
that there is a strong and statistically significant
link between how a leader acts and how
committed the group is to that leader. There is a
direct link between how leaders act and how loyal
employees are to their business. A boss also needs
to be able to guide and help their workers, which
is a good way to see how committed they are.
Leaders might want to change how they lead
based on what their employees are going through.
The study adds to what is already known about
how the actions of leaders affect how committed
people are to a business. Different parts of these
variables were put to a number of tests to learn
more about the things that affect groups and
workers in Malaysian plantation firm societies.
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Langer, H. K., and Finegan, J. say that there is a
strong link between happy workers and good
hospital patient experiences. This is a key factor in
the success of a business. When people are
dedicated and happy, they work harder for the
company and for each other. A lot of research has
been done on job happiness in the fields of
organizational behavior and human resource
management. Staff who are happier at work are
more likely to be loyal and productive, and a team
with low turnover is a faithful team. Due to
globalization, a lot of health care workers have
had to move around in search of better jobs, more
chances, and overall progress. In the last few
years, a lot of new businesses have started in the
health care field, which helps people. This is very
important for hospital staff to be happy with their
jobs so they can keep their jobs and provide good
healthcare. This article takes a close look at all the
research that has already been done on how happy
hospital staff are with their jobs. The evaluation's
purpose is to find issues and explore the various
factors that influence job satisfaction. A lot of the
things that make people happy at work are linked
to job happiness in a good way. These include
financial incentives, autonomy, achievement,
chances for growth and development, and
recognition. It has been agreed that healthcare
managers should use methods to boost job
satisfaction and quality of life at work to inspire
and motivate their employees and make them
more loyal to the business.

It's called "The Influence of Work Environment
on Employee Satisfaction: A Cross-Cultural
Analysis" and it was written by T. In 2018,
Oshagbemi wrote about job happiness, which is
an area of organizational psychology that has been
looked into a great deal. The first part of the
chapter is about being happy at work. The next
part gives an outline of the main ideas about what
makes a job satisfying. Most of the ideas in this
study come from dispositional methods, which say
that a person's attitude is a big part of how happy
they are with their job. Other ideas about
interactions say that job happiness is affected by
both how different people are and what they are
going through. Other types of theories look at
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different parts of the job or work setting. These
include Herzberg's two-factor theory, the social
information processing theory, and the job traits
model. Scholars have clearly paid a lot of
attention to Locke's value-perception theory,
dispositional methods, and the job traits model.
The next part talks about a number of important
topics, such as how to measure job satisfaction,
the connection between job happiness and
different outcomes, and the ways that companies
try to make workers happier at work.

This is the topic of Ferris's 2017 meta-analysis:
"The Impact of Job Characteristics on Employee
Satisfaction." It was written by Y. Fried and G.A.
People have been made happier and more
motivated at work by adding new things.
Hackman and Oldham's work characteristics
model, which was made in 1976, has been used as
a basis for other efforts to make jobs better. A lot
of research has been done on the link between job
satisfaction and the quality of the work. The goal
of this study was to find the real link between job
characteristics and job satisfaction.

3. TYPES OF JOB SATISFACTIONS

There is a link between occupational satisfaction
and psychological well-being. Improved employee
happiness and contentment consistently lead to
higher productivity. An angry employee, on the
other hand, is sluggish, negligent, and poses a
possible threat to the firm. The components and
elements that contribute to job satisfaction include
the following.
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lob

Satisfaction

1. Compensation & Working conditions:

The salary and benefits supplied by an
organization have a substantial impact on an
individual's job happiness. Individuals with health
insurance, incentives, bonuses, and a competitive
wage at work report higher levels of happiness
than those without. A positive work atmosphere
improves employee well-being.

2. Work life balance:

Individuals must work in an environment that
allows them to devote more time to family and
social activities.Employees frequently express job
satisfaction as a result of good work-life balance
policies set by their particular firms, which allow
for significant time for familial participation in
addition to professional commitments. This
increases the worker's quality of life at the
workplace.

3. Respect & Recognition:

Respecting others in the workplace generates
positive emotions and serves as a source of
motivation. Furthermore, workers' motivation is
increased when they are recognized for their
rigorous efforts.Recognition is an element that
affects job happiness.

4. Job security:

When a person learns that their job will be kept,
even if the market falls, they feel more secure.
Providing job stability is a major contributor to
employee satisfaction in the workplace.

5. Challenges:
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Repetitive acts may cause employee unhappiness.
In addition to job rotation and education, a variety
of factors can influence employee satisfaction in
the workplace.

6. Career Growth:

Workers continuously prioritize professional
development. When an organization supports its
employees'  professional  development and
provides them new tasks, job satisfaction
increases as employees anticipate career
advancement prospects.

4. PROCESS OF EMPLOYEE
SATISFACTION

"Employee satisfaction" refers to the extent to
which employees believe they are receiving
adequate help and that their problems are being
addressed in the workplace. Ensuring employee
happiness is critical because it promotes optimal
job performance and helps organizations achieve
their goals. Human resources software can collect
data on employees' job happiness, allowing for a
more in-depth understanding of their views.

1. Conduct Surveys:

Conducting surveys is an efficient way to assess
workplace culture and ensure employee
happiness.However, the process can be simplified.
A simple collection of ten questions is all that is
required to determine workers' impressions of
their jobs and desired changes. The utility of
questions can be increased when they are carefully
prepared and do not favor responses that are
consistent with the company's preferences.In
today's corporate scene, firms use pulse polls to
get data from their employees. The methodology
used is similar to annual surveys, but with a focus
on asking the opinions of a specific cohort, such
as the sales department.Pulse polls have a higher
frequency, as their name implies. Furthermore,
because their reach is shorter than that of annual
surveys, they take far less time to complete.

2. Review Employee Performance:

Employee performance reviews are an important
part of business management. Without them, it
would be difficult to track your company's success
and set clear goals.Properly handled job reviews



830

are extremely valuable to employees.However,
simply appraising success is insufficient. It is
critical that you carry them out in a manner that
benefits the personnel.According to a recent
Better Works poll, firms that use a performance
management system that includes periodic check-
ins, continuous review, and flexible goal setting
are the most effective at giving adequate
assistance to their employees.

Obtain the research to acquire additional insights
into ways for improving
performance.As previously stated, the standard
annual evaluation is not the best way to resolve
issues. Individual meetings with employees on a
regular basis are an efficient way to learn about
the overall ambiance and organizational culture at
work.It is critical to gain a full understanding of

individual

each crew member.

Engaging in this activity allows for a more full
grasp of both parties' difficulties and potential
solutions.In-person meetings boost employees'
sense of worth and allow them to express their
ideas on the workplace. This will offer you with
useful information, and your employees will
recognize your real interest and
attention.Evaluating staff performance is another
way to monitor the organization's overall
operational efficiency. There are several
alternatives for efficiently controlling staff
performance, hence improving the overall process.
These systems include the ability to set objectives,
appraise oneself, and track progress in real time.

3. Have Conversations:

It is true that work can become busy.Face-to-face
talks are intriguing in theory, but they can be
difficult to practice. As a result, solutions like
Hyphen exist to serve this purpose. Aside from
surveys and polls, it provides enhanced
conversational tools for managers to communicate
with employees.Employees can share their ideas
and vote on suggestions. Managers can actively
engage in listening to their employees and gain
useful insights from their input. More importantly,
Hyphen allows for seamless integration with
mobile applications. Individuals engage in
discussion as a regular part of their daily routines,
rather than during professional interactions.
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4. Recognize Employee’s Achievement:

It is universally desirable when one's hard work is
recognized and praised.Employees feel more
appreciated when they are praised for their work.
Every team member feels a sense of success.It is
critical to recognize the successes of one's
employees in all situations. Thank you can
communicate gratitude to employees in a variety
of ways, including meetings, emails, Slack
messaging, and in public. When speaking one-on-
one with the individual in issue, it is best to
highlight positive parts of their personality. Seek
out opportunities for encouragement and make it a
part of your daily routine.Reward employees for
their outstanding performance. When dealing with
budgetary limits, it is critical to use ingenuity.

5. Reduce Micromanaging:

The exercise of control over employees may result
in a perception of job inadequacy or a lack of trust
in their abilities. This may cause increased anxiety,
potentially jeopardizing interpersonal interactions
in the job.Avoiding micromanagement isn't just
about guaranteeing employee contentment. If you
create an environment that encourages burnout
among yourself and your team, you may see a
decline in production.

6. Prioritize Health & Well-being:

Individuals who are ill find it difficult to be
enthusiastic about their jobs.Financial constraints
may prevent the provision of comprehensive
health benefits to employees. If this is the case,
give them adequate room and assistance.

5. DATA ANALYSIS
Do you believe Airtel offers plenty of
opportunity for career advancement and
professional development?
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Strongly agree Agree Neutral Disagree Strongly

disagree
INTERPRETATION:

The above graph and table show that 40% of
respondents strongly agreed. A consensus is
obtained by 30% of people. 15% is not a
reasonable alternative. A total of 10% of
respondents disagree. Of the responders, 5%
voiced strong disagreement.

Can Airtel deliver a satisfactory work-life
balance?

45

40
35 +
30 ~
25
20
15 +
10
, :

Very satisfied Satisfied Neutral Dissatisfied Very
dissatisfied

INTERPRETATION:

According to the table and graph, 40% of
respondents reported feeling very happy. A
quarter of the responders are pleased with it.
Twenty percent is an equitable figure. A total of
10% of people express discontent. Five percent of
respondents reported feeling really distressed.

To what extent do you think Airtel actively
promotes a multicultural and inclusive work
environment?
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INTERPRETATION:

The line and chart above show that 30% is
performing really well. A 100 percent success rate
is attained. About 20% is effective. A total of 15%
of people are currently unemployed. Fifteen
percent of responses show a lack of utility.

Could you please examine the fairness and
clarity of Airtel's performance review process?

35
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15 ~
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| E
0 - T T T T

Excellent Good Average Poor Very poor

INTERPRETATION:

The value of Great is 30%, as shown in the table
and graphic above. A 20 percent tolerance is
acceptable. The standard quantity is 20%. 20% of
people do not have wealth. Ten percent of the
population is extremely destitute.

Would you tell your friends and colleagues that
Airtel is a great place to work?
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INTERPRETATION:

According to the line and table presented, the
percentage of Definitely Yes is 45%, whereas the
percentage of Yes is 30%. 20%
uncertainty, and 6% are negative. Out all the
respondents, 4% gave a decisive unfavorable

express

response.

V.CONCLUSION

In conclusion, Airtel's unwavering commitment to
employee well-being indicates its desire to create
a workplace climate that promotes both
contentment and efficiency. Airtel exhibits its
dedication to its employees by emphasizing
competitive pay, opportunities for professional
development, and comprehensive benefits. The
organization supports its employees' well-being
and contentment, as evidenced by its emphasis on
striking a harmonious balance between work and
home life and fostering open communication.
Airtel's strategy not only improves the workplace
atmosphere, but it also positions the company for
long-term success. Airtel serves as a paradigm for
other firms to follow because it recognizes the
value of a content and committed workforce. It
highlights how prioritizing employee happiness
may have a major impact on an organization's
performance and overall effectiveness.
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